LANCASTER

CITY COUNCIL

Promoting Ciiy, Coast & Couniryside

Corporate Performance
updates
315t December 2024 (Q3)

Council Priorities Key

An inclusive and Prosperous Local Economy (Economy)
A Sustainable District (Environmental)
Healthy and Happy Communities (Social)

A Co-operative, Kind and Responsible Council (Governance)
Measures marked with a * are usually compared to the same quarter from the previous year.

An Inclusive and Prosperous Local Economy (Economy)

Priority

KPI Measure and Direction of Travel

Comments provided by KPI Owners

% OF MINOR PLANNING APPLICATIONS
DETERMINED WITHIN 8 WEEKS OR AGREED TIME

National Target 70%

% of minor planning applications determined within 8 weeks or agreed time

Performance is consistent with previous quarters and not
only are applications being determined within a timely

fashion, but quality of decision making is also above the
national average.

9254 High is good
100.00
80.00 X =
60.00
40.00
20.00
0.00
o~ o~ o~ (o] [22] m [22] m < < < < n n LN
a4y g g g g g4 g g g g g g g o
- - — — o~ ~ o~ o~ ™M o o o < < <
o (o] (o] o o~ o o~ (o] o (o] o o~ (o] o (o]
— o~ m < — o~ [52) < — o~ m < — o~ [52)
g 6 § ¢ § 0§ 0 g o o o ¢ o g d
The performance of other applications aligns with the
% OF OTHER PLANNING APPLICATIONS direction of travel of previous quarters. This shows the
DETERMINED WITHIN 8 WEEKS OR AGREED TIME . P L q ' . ..
good work officers are doing in not only making decisions
% of other planning applications determined within 8 weeks or agreed time on time, but securing amendments to lead to fewer than
National Target 70% 10% of those applications refused.
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Performance is above that of previous quarters and
% OF MAJOR PLANNING APPLICATIONS demonstrates a professional a foach b gfficers This
DETERMINED WITHIN 13 WEEKS OR AGREED . P PP 4 )
TIME quarter included the support of new student
accommodation on Brock Street in the City Centre, and
% of major planning applications determined within 13 weeks or agreed time amendments to a scheme for 53 dwelling houses in South
National Target 60% Lancaster by Oakmere Homes that is currently under
construction.
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http://intranet.lancaster.gov.uk/home.aspx

A Sustainable District (Environmental)

Priority Measure and Direction of Travel Comments

No comment available.
% OF HOUSEHOLD WASTE RECYCLED
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There is a slight decrease in fuel usage this quarter, due
to the Grounds Department suspending grass cutting for
the winter season. The Refuse Department have also
suspended the green waste collection for the winter
120,000 season.

DIESEL CONSUMPTION OF COUNCIL VEHICLE FLEET
(LTRS)
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Energy consumption has slightly increased on 2023/24
COST/M2 ENERGY ACROSS CORPORATE BUILDINGS figures, but energy costs have decreased over the same
(QUARTER BEHIND)* gures, gy

period. Further analysis would be required to check for

£18.00 reasons for consumption increase.
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GAS AND ELECTRICITY KWH USAGE IN COUNCIL

BUILDINGS (QUARTER BEHIND)*

B Gas KWH usage in council buildings (quarter behind)

E Electricity KWH usage in council buildings (quarter behind)
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Gas — Comparison with Qtr 3 from previous year shows
consumption has seen a slight increase. Further analysis
would be required to determine the cause for this change.

Electricity — Comparison with Qtr 3 from previous year
shows consumption has seen a slight decrease. Further
analysis would be required to determine the cause for this
change.

Low is good

Healthy & Happy Communities (Social)

Priority

Measure and Direction of Travel

Comments
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No comment available.
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The number of completed grants in Q3 has returned to
forecasted volumes. The number of completed grants at
the end of Q3 is on target to maximise the available grant
allocation. Grants continue to be completed in line with
recommended government timescales and the average
cost of completed grants is significantly lower than the
national average.
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An externally funded project working with colleagues in
Housing Options has allowed additional visits to
Supported Housing where improvements have been made
to the standards of repair and fire safety. In our general
work, damp and mould continues to be our most frequent
complaint.

High is good




% OF PREMISES SCORING 4 OR HIGHER ON THE
FOOD HYGIENE RATING SCHEME

98.3% of premises scored 3* or higher.

Note - 3* = satisfactory, 4* = good
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Throughput slightly reduced across Q3 is attributed to
NUMBER OF ADMISSIONS TO SALT AYRE LEISURE g p. enty Q . .
CENTRE * reduction in offer across areas such as the Spa, Swimming
and Gymnastics due to staff turnover. Work is continuing
Number of admissions to Salt Ayre Leisure Centre to fill the current establishment, and marketing plans have
Target figure based on comparable quarter from previous year Peen agreefj to introduce new offersFross all departments
in order to increase throughput and income streams.
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Reduction of 2.44 calendar days for Standard Relet Times,
AVERAGE TIME TAKEN TO RE-LET COUNCIL (-8.69%)
HOUSES (DAYS) oIk
Average time taken to re-let Council houses (days) Internal KPI <25 days Low is good
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A Co-operative, Kind and Responsible Council (Governance)

Priority

Measure and Direction of Travel

Comments
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0.00

AVERAGE NUMBER OF DAYS’ SICKNESS PER FULL-

TIME EQUIVALENT

Q4 23-24
Q1 24-25

The average number of days’ sickness per FTE for Q3 is
2.36 days, reflecting an improvement from the same
period last year (Q3 23/24), demonstrating progress in
managing sickness absence. While there was a slight
increase in short-term sickness—mainly due to seasonal
colds, flu, and chest infections—this is in line with
expected seasonal trends. Importantly, long-term sickness
cases have decreased, indicating that our ongoing health
and wellbeing initiatives are having a positive impact.
Overall, our focus remains on supporting employees’
health and reducing absence levels where possible.
Maintaining a proactive approach to wellbeing will help
sustain these improvements going forward.

Low is good




OCCUPANCY RATES FOR COMMERCIAL
PROPERTIES (%)

The occupancy rate remains high but has however
dropped slightly since last quarter after the surrender of a
lease of a property in Carnforth. There is interest in 7 out

100.00 of the 10 current void properties with negotiations
98.00 advanced in many cases which will translate to higher
96.00 occupancy figures in future quarterly reporting.
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No comment available.
AVERAGE TIME TAKEN TO PROCESS NEW
HOUSING BENEFIT CLAIMS (DAYS) .
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No comment available.
COUNCIL TAX COLLECTION RATES (CUMULATIVE
% MONTH ON MONTH)* . .
’ ) Annual target for collection rate is 95%
Council Tax Collection Rates (cumulative % month on month) Target
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BUSINESS RATES COLLECTION RATES
CUMULATIVE % MONTH ON MONTH)* . -
( 0 ) Annual target for collection rate is 98%
Business Rates Collection Rates (cumulative % month on month) Target
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